
Purpose: Defining problems and setting goals (pg 11-12) 

1. What is the problem? Answers: Space (ADA), public support (bond measure), current building is 

not big enough (updated facility with space and modernized amenities), adequate parking 

(location to building), resources (specialty),  

 

2. What is the cause? Answers: Community growth, serge in technology, current facility 

limitations, belief that a library fading away, educating the need of library, high unemployment, 

no factories, children behind in school (lack of community knowledge of library as a resource), 

community “hookup” of mobile date, 

  

3. How do we want to solve the problem? Answers:  Building partnerships, educational pathways, 

outreach, educating partners, clarifying message, City Council (prioritize), Address the “what’s in 

it for Me?”,  

 

4. How will our solution address the broader needs? Answers:  City Council and City manager 

meeting- where are we going… setting objectives together 

 

 

5. What is our goal? Answers:  Library facilities to serve the community in a modernized fashion, 

broader spectrum on educated citizens. 


